INTRODUCTION TO COMMUNITY ORGANIZATION

(Compiled by S.Rengasamy, Faculty Member, Madurai Institute of Social Sciences)

Jane Addams Hull House where Jane Addams practiced Saul Alinsky

Community Organization

what is CO? What are its driving philosophy, values and goals? Who employs the strategy? What are
some examples of CO in practice? What is being accomplished? Why does it seem to be gaining in
importance and use today? How does CO differ from other strategies, activities or interventions that
seek to benefit low-income people and communities?

Organization means hope for people. It means making their institutions relevant. But most of all,
organization means power. It means being able to do something about things they’ve been frustrated about
all their lives. — Ernesto Cortes, Industrial Areas Foundation

Community organizing explicitly seeks to build the powerbase of the poor so they can affect and change the
public policies and private market forces that create and sustain social and economic inequality. — Henry
Allen, Hyams Foundation

Community is a contributor of resources and allies and provider of pitfalls and opponents

Community is a place, where

Community Organizers can differ on strategy, Three ways to perceive a community
tactics, even on what seem to be base values. ! v
However, all organizers believe in people, in the "
ability of regular folks to guide their lives, to H# $
speak for themselves, to learn the world and
how to make it better. Community
C. Organizers believe in q #
PEOPLE CAN DO IT 0 1
PEOPLE CAN BE TRAINED TO DO IT a 0 "
CONDITIONS CAN BE CREATED TO DO IT q !
$
q
q
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Types of communities

Interest community: ** $ $t $ L
The use of the term | Need or benefit community: ** $
community has remained to
some extent associated [ Action community: ** $ '
with the hope and the wish . $ $
of reviving once more the 1 ( )
closer, warmer, more j .
harmonious type of bonds Target or response community: $
between people vaguely * $
attributed to past ages’ | Peripheral community: $
(Elias 1974)

Community organization has several meanings
t structure or stage of development ‘organized’ ‘unorganized*

Field of practice “Planning Social Welfare I'Otab'e community organizers
Services, ‘Federated fund raising’ Jane Addams

* Saul Alinsky
As a method , $ $ * Daniel Berrigan

- * Dorothy Day
* John W. Gardner

Unorganized community * Samuel Gompers
+ $ * Jesse Jackson
$ * Mother Jones
. ) ) * Martin Luther King, Jr.
Disorganized community % Sl 1L v
* Ralph Nader
Organized community * Barack Obama

* Wade Rathke
* Pat Robertson

e Grassroots organizing is about networking people together to exercise their influence on the
world around them. In politics, grassroots organizing is about ordinary people doing
extraordinary work to improve the world we live in. It is about recruiting, training and
mobilizing people to raise awareness and advocate for positive change. A grassroots political
movement, inspired by the German word "Graswurzel”, is a movement organized by a network
of citizens. Grassroots activists want change in the political institutions by non-violent action.
Grassroots activists reject hierarchical and ideological organization structures.

o Faking a grassroots movement is known as astroturfing, after the name of a popular artificial
lawn. It is one of the shadier tactics of public relations agencies.

e People working together at the community level to exercise political influence and provide an
alternative to influence from private wealth. May involve door to door canvassing, phone
banking, house parties, meetings, clip boarding, tabling, visibility and GOTV ("Get Out the
Vote").
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Definitions of Community Organization:

/ Sanderson and Polson (1939).

/ Kurtz

- I/ National Conference on "*ommunity Organization,
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CO has nourished and supported local
leadership by teaching people how to
convene meetings, conduct research,
analyze public policy positions,
negotiate with public and private
officials, register people to vote,
develop a common vision for
struggling or distressed communities,
and implement a work plan to address
and resolve important issues or
problems.
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! $ ! / National
Association of Social Workers
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Community organizing is “a process through which communities are helped to identify
common problems or goals, mobilize resources, and in other ways develop and
implement strategies for reaching their goals they have collectively set.”

Methods of Community organization
1. Methods of Planning and Related Activities
1. Fact finding 2. Analysis 3.Evaluation 4. Planning
2. Methods of Group Decision Making and Co-operative Action
5. Meeting practice 6. Conference 7. Committee Practice 8. Negotiation
9. Organization including Mass organization
3. Methods of Communication:
10. Education. 11. Consultation 12. Public Relations 13. Formal Written Communication.
14. Formal oral communication 15.The interview.
4. Methods of promotion and social action:
16. Promotion.17.Legislative promotion. 18. Non-Legislative procedural social action
19. Direct action 20. Exerting or invoking authoritative action
5. Methods of financing and fund raising
21. Fund procurement by governmental agencies 22. Fund raising by voluntary agencies
23. Federated financial campaigning 24. Joint budgeting
6. Methods of administration:
25. Administrative activities of agencies concerned with social planning.
26. Administration of common services or community organization. 27. Recording

Methods are not neutral, just as content is not neutral. If we believe that the
participation of people is essential in the transformation of society, then our methods
must be consistent with our aim: that is participatory. If we believe that people need to
be involved in transformative action which breaks the structures of domination, then
the methods we use must enable people to unveil the values and structures which
dominate them.
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COMMUNITY ORGANIZATION METHODS

Definitions explain why of community organization and methods explain how community
organization is carried out.

2 b

A method is a distinctive way of doing something. Method in its most general meaning, is a
means of achieving an aim, a definite way of ordering in activity.

2 % $ $ 1% $

Methods of community organization are a distinctive way of doing community
organization.

"0 48 !
9 !
L ] l $
! !
1 1
Role Method
: ; 2 #
% < ' % !
% ! < 8 4 !
0 1 =
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Analyzing the C.O. Methods:
)
) % ‘planning’, ‘Organizing” " negotiation’ , *
$
)+ !
3) ) /

General Comments on C.O. Methods;
1) Primary methods may be broken down into secondary methods.

2 % !

2) Primary and secondary methods maybe still further broken down into specific
techniques.

2 % 1! LA B ;

3) Methods are often used in varied combinations

2 < / '

4) Most of the methods of C.O. require group or inter group activities.
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5) The practice of c.0. ordinarily requires the use of a large number of widely different
methods rather than the intensive use of a few.

Models & Approaches in community organizations practice

What is a model?

It is a medium through which a person looks at the complex realities. Model is a simplistic version of a
complex situation. Models serve as a reference for the work and give us a clear understanding of what
would happen. They describe strategies for accomplishing a vision, the appropriate steps to be taken to get
there. Some models grow out of the specific ideologies of change and some in response to concrete
situations. 4 ! % % /(; )

Lindeman on community
The aim of community life is to bring about amicable relations between men and groups of
men (1921) An ideal community should furnish to its human constituents:
. Order, or security of life and property through the medium of an efficient government.
. Economic well-being, or security of income through an efficient system of productive industry.
. Physical well-being, or health and sanitation through public health agencies.
. Constructive use of leisure time, or recreation though public health agencies.
. Ethical standards, or a system of morality supported by the organized community.
. Intellectual diffusion, or education through free and public institutions within the reach of all.
. Free avenues of expression, or means by which all the elements of the community might freely express
themselves; free newspapers and public forums.
8. Democratic forms of organization, or community-wide organization through which the entire community
might express its thought and see that its will is done.
9. Spiritual motivation, or religious associations which might diffuse throughout all forms of community
organization the religious or spiritual motive. (Lindeman 1921)

NoOuUTh WN =
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Model A. Model B. Model C.
Locality development Social planning Social action
1.Goal category Self-help; Increase community | Problem-solving with regards | Shifting of power and

of community | integration and capacity to [ to substantive community | resources; Basic institutional
action solve problems [process goals] | problems[task goals] change[task or process goals]
2.Assumptions Community lack viable | Substantive social problems in | Disadvantaged population,
concerning relationships and democratic | employment, housing, health | social injustice,

community problem  solving capacity. | etc deprivation, inequity
structure & | static traditional community

problems

3.Basic change | Broad cross section of people | Fact gathering about problems | Crystallization of issues and
strategy involved in determining and | and decisions on the most | organization of people to take

solving their problems

rational course of action

action against enemy targets

4.Characteristic Consensus; communication | Consensus or conflict Conflict or contest;
change tactics and | among community groups and confrontation, direct action,
techniques interests; group discussion. negotiation
5.Salient Enabler, catalyst, coordinator, | Fact-finder and analyst, | Activist-advocate, partisan
practitioner roles. teacher of problem solving | program implementers, | broker,

skills and ethical values. facilitator Agitator, negotiator.

6.Medium of | Manipulation of small task [ Manipulation of formal | Manipulations of mass organi

change. oriented groups organizations and of data -zations and political process

7.Orientation Members of power structure as | Power structure as employers | Power structure as external

towards power | collaborators in a common | and sponsors target of change action;

structure. venture. Total geographic oppressors to be coerced or
community overturned

8.Boundary Total geographic community Total community or | Community segment

definition of the community segment[including

community  client “functional’ community

system or

constituency

9.Assumptionregard | Common interests or | Interests reconcilable or in | Conflicting interests which are
ing interests of | reconcilable differences conflict not easily reconcilable; scarce
community resources

subparts

10.Conception  of
the public interest

Rationalist and unitary

Idealist & unitary

Realist individualist

11.Conception  of
client population or
constituency

CITIZENS

CONSUMERS

VICTIMS

12.Conception  of
client role

Participants in interactional
problem solving process

Consumers or recipients

Employee,
members

constituency,

Trends in C.O. Methods6

)
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Social Work and Community Organization
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Social Work & Community Organization- Objectives:
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Social Work & Community Organization - Assumptions:
+ $ !
21! & $
$
* $

Values that are needed to work with the people
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Values of community organization

Social work values

e The essential dignity and ethical worth of the individuals, his
potentialities and resources for managing ones own life

e The importance of freedom to express ones individuality

e The great capacity for growth within all social beings

e The right of the individual to those basic physical necessities
without which fulfillment of life is often blocked

e The need for the individual to struggle and strive to improve
one’s own life and environment

e The right of the individual to receive help in time of need and
crisis

e The importance of social organization for which the individual
feels responsible and which is responsive to individual feeling

e The need of a social climate which encourages individual
growth and development

e The right and responsibility of the individual to participate in
the affairs of one’s own community

e The practicability of discussion, conference and consultation as
methods for the solution of individual and social problems

e Self help as the essential base of any program

Acceptance

Professional relationship

To start where the ..........

To help to overcome the
problem

Interpret the nature of the
process

Help to
independence

achieve
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Assumptions regarding the community problem
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Assumptions of Community Organization

1. Communities of people can develop the capacity to deal with their own problems.

2. People want to change and can change.

3. People should participate in making, adjusting, or controlling the major changes taking place in
their communities.

4. Changes in community living, which are self-imposed or self-developed have a meaning and
permanence that imposed changes do not have.

5. A “holistic approach’ can deal successfully with problems with which a ‘fragmented approach’
cannot cope.

6. Democracy requires cooperative participation & action in the affairs of the community, &
people must learn the skills which make this possible.

7. Frequently, communities of people need help in organizing to deal with their needs, just as
many individuals require help with individual problems.

$

/ ' $ $ $

C.0 as a method of development started in the 18" century.

$ !
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Three bases of Community Organization

Practice Methods & Current knowledge base of
Guide Lines relevant social sciences

Value base grounded in social justice
& Democratic participation

Value base of community organization

8 $
Self-determination
H )
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Addams, Jane (1860-1935)

American social reformer and Nobel laureate, born in Cedarville, Illinois, and educated at Rockford
Female Seminary and Women's Medical College and in Europe. In 1889, with Ellen Starr, Addams
established Hull House in Chicago, one of the first settlement houses in the U.S. Addams played a
prominent part in the formation of the National Progressive Party in 1912 and of the Woman's Peace
Party, of which she became chairperson in 1915. She was elected (1915) president of the International
Congress of Women at The Hague, Netherlands, and president of the Women's International League for
Peace and Freedom, which was established by The Hague congress. She was a delegate to similar
congresses held in various parts of the world. She won the Nobel Peace Prize in 1931, sharing the
award with the American educator Nicholas Murray Butler. Her works include Democracy and Social
Ethics (1902), Newer ldeals of Peace (1907), Twenty Years at Hull House (1910), and The
Second Twenty Years at Hull House (1930).

o
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APPROACHES TO COMMUNITY ORGANIZATION

% |
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1. The Social Work Approach:
+ 1 $
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2. The political Activists Approach:
% # '
J ! .
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+ z
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Approaches in C.O:
= 8!
% e
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1. Neighborhood Development Approach:

%
’ $

2. System Change Approach:

Some of the tasks in System Change

Approach are:

¢ Understanding the deficiencies in the
system.

e Communicating the findings with the
community

¢ Making strategies to influence the
decision making bodies.

e Mobilizing peoples’ participation and
seeking out-side support to translate
the plan in to concrete action.

e Making alliances and partnerships with
other NGOS and comminutes to
demand a change.

3. Structural Change Approach :

0]

%
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Some of the steps in Neighborhood

Development Approach are:

o Identifying the geographical area
for your intervention

e Making our way to the community

¢ Understand the community and
identify the felt needs

e Making an appropriate program

¢ Planning for resource mobilization

¢ Developing a strong net-work in
the community

¢ Planning for withdrawal from the
community

%

-
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1 The special tasks involved in

$ ) Structural Change Approach:
¢ Understanding the relationships between

macro- and micro social realities.
$ H ¢ Adopting an alternative political ideology.
! ! e Sharing with the family members/faculty
$ members
+ ¢ Helping the communities
1 ¢ Helping the communities to identify a
' ) course of action.

$ $

Further Reading:

Murray.G. Ross. Community Organization Theory, Principles, and Practice

Harper & Row, New York 1967

Murray G. Ross, (1959-1970) was the founding president and vice-chancellor of York

University and its visionary and principal architect. He also held an academic appointment

as a professor of sociology. A native of Nova Scotia, he was a vice-president at the

University of Toronto from 1957 until he assumed the presidency of York University in
— 1960. At York’s inception there were a few handfuls of students, faculty and staff on a

parcel of Iand donated by the University of Toronto (what is now Glendon College). By the end of his

term in 1970 there were thousands of students, faculty and staff on York University’s Glendon and Keele

campuses and York was firmly established as a high quality degree-granting university. Murray Ross was

an Officer of the Order of Canada.

Dunham. The New Community Organization ** $ F?G

Mark.S.Homan.. Promoting Community Change. Making it happen in the real world

Anne Hope & Sally Timmel. Training for Transformation. A handbook for community workers.

Dr.M. Pereria. Community Organization.
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